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Beijing Capital CO., Ltd. treats 750 m ton water/day, serving
S over 13 m habitantsin China by end of 2005

Head office

N

CGE — BC Water Inv ent
Co,, Ltd.

<

Baoji VW — BC Operation Co..\td (water
treatment capacity: 230 thousand tohs~servi

population:550 thousand)

Weinan VW — BC Operation Co.,Ltd. (water
treatment capacity: 166 thousand tons; serving
population: 300 thousand)

Tongling Capital Water Co.,Ltd. (water
treatment capacity: 190 thousand tons; serving
population: 400 thousand)

Shenzhen Water (Group) Co.,Ltd. (water&waste water treatment
capacity:2.75 million tons; serving population: 2.4 million)

© Qingdao Capital Ruihai Water Co.,Ltd (water

Beijirig Water Co.,Ltd. (waste water treatment
ity:2.1 million tons; serving population: 6.01
miMNon )

ipRuangdao Capital Water Co.,Ltd (water
eatment capacity: 390 thousand tons, serving

population: 700 thousand )

treatment capability: 80 thousand tons, serving

@ popt lation: 150 thousand)

TmyCapita-Water Co.,Ltd CWater treatment capacity:
© 150 thousand tons; serving population: 300 thousand)

@ﬁ Xuzhou Capital Water Co.,Ltd (water treatment
acity: 550 thousand tons; serving population:
1.2 million)

Beijing Capital Co., Ltd. Nanjing Branch

Y uyao Capital Water Co.,Ltd (water treatment capacity:

/\ 190 thousand tons; serving population: 150 thousand)

Maghshan Capital Water Co.,Ltd (water treatment
capacity: 440 thousand tons; serving population: 550
thousand)

Huainan Capital Water Co.,Ltd (water treatment capacity: 270
thousand tons; waste water treatment capacity: 100 thougand
tons; serving population: 550 thousand)
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Beijing Capital Co., Ltd - Milestones

2000-12-31 2001-12-31 2002-12-31 2003-06-31

2003-12-31

2004-12-31

2005-12-31

ENet Assets (100 million Yuan)
OWater Treatment Capacity (10000 tons)

B Total Assets (100 million Yuan)

Establish Go Strategic Market
ment public adjustment exploration

Core
competency

Fast
expansion

Stable
growth

All-round
development

4



@ Our development strategy—enhance the value phase by phase

High

Capital
Management

— Optimizing

shareholder values
— Capital management
— Industrial fund

Performance
Management

— Focuson

Shareholder Value by
|nvestment

Investment .
profits
Management —  Management
efficiency
— Focuson _ Further
investment; — Buildthe > improvemer
_  Market share value chain Value
Low . t © realization
— Revenueisthe ik Wi
key. We are here D Quick win
Easy Degree of difficulty in value creation Difficult
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Striving for customer satisfaction with better service quali




@ Meeting urban water demand while assuring its safety supply




(@ Enhancing our technologies and improving operating efficiency
»Being a model company of the Ministry of Construction, PRC, Beljing Capital CO., Ltd has

cooper ated with Tsinghua University on the study of “Key Performance Indicesfor Urban Water
Supply '. Wewill benefit the oper ating efficiency and the reduction of management cost, further,

the practice will beimplemented in thewater industry in the whole China to improvethe

per for mance and management.

» Invested RM B 3 million and cooperated with Har bin Institute of technology and Qingdao

Technology University on thewater supply and its network, data system, GI S platform; set up

overall management on water drainage system; optimized the network function and emer gency

action;

»Invested RMB 1 million in Huainan water supply network and made an overall leakage

test, which improved the guarantee of water supply.




Experience and consideration — mutual goal and long-term
@ cooperation




@ Experience and consideration - Win-win strategy

Our cooperation with local water companies has been based on mutual benefits, win-win strategy and healthy
development. We pay attention to the following va ues:

» Government satisfaction: We have worked on preserving and increasing state-owned assets, meting the water
demand of economic development, improving the quality of life and environment, introducing the market
mechanism to the local operation and management, as well as contributing corporate taxes,

» Customer Satisfaction: We have worked on providing the best service, best quality, most reasonable price and
most effective supervision;

» Enterprise (employees and shar eholder) satisfaction: We focus on sustainable development; offering
reasonabl e repayment to our shareholders; we provide opportunities for employee to grow and to have better
socia benefits; we constantly improve our system and innovate our mechanism.

10



&

Experience and consideration — competition and future

® Aninvestment isfor certain returns. A
successful water investment is fundamentally
reflect society benefits and return;

® The marketization of water industry is certain.
A successful enterprise reform shall reflect in
sustainable increment of its assets;;

® Effective supervision from government and
the public is a necessity. The maximum short-
term and long-term benefits of the public

symbolizes a successful industry supervision;

®\/Vithout economic benefits, social benefit will
not be sustainable; The future of the Chinese

water industry relies on market supervision.
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