Here is an overview of our Sub-Contractor Model of Business


[image: ]
[image: ]
[image: ]

[bookmark: _GoBack]
image1.png
Headquarters

(HQ)
Product US Market WW Operations
— Design ‘7 Sales —— Distributor Management
~—— Develop Marketing | grger Management
— Quality Support Marketing Management
Assurance

Legal

Finance

Manufacturing Units

(Mu)

Korea,
Germany

Distribution Unit

(bv)
|
! . 1
APTAC EMEA Americas
Manufacture o

Capacity Management

Shipping

~ Quality Control

Import
- Sales
Marketing

Support




image2.png
Marketing Model

Distributor
Marketing and
Collaboration

Centralized Global
Strategy

Distributor Management Framework SharePoint site for 300,000 Facebook Followers

+ Onboarding Process + Distributor Communications  in US
« Flexible Contracts + Key Assets Sharing
* Relationship Management * Presentation for Media 4.4/5 Rating on Facebook

from 147 reviewers

Brand Strategy and Guidelines International Distributor
+  Customer Service Policy Conferences (Poland 9/2017 Recommendations from
+  Pricing Guidelines and Hong Kong 12/2017) Leading Health-Providers
+  Regulatory requirements of

distributors. Campaigns, Local Promotions Word of Mouth
-« Style guide and Events
*  Videos and photo assets Donations and Awareness
+  Social media guidelines Customized Global Programs Campaigns
«  Technical and FAQ's «  Custom Manufacturing

Program Testimonials

Marketing Plan +  China Brand Positioning
Competitive Analysis





image3.png
International Distributor Model
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I Markets: USA, Canada, Mexico, Chile, UK, France, Spain, Germany, ltaly, Belgium, The Netherlands,
Luxembourg, Finland, Sweden, Norway, Denmark, Iceland, N. Ireland, Poland, Korea, Singapore,
Malaysia, Thailand, The Philippines, Brunei, Macedonia, Serbia, Croatia, Slovenia, Bosnia and
Herzegovina, China PRC, Hong Kong, Taiwan, India, Nepal, Pakistan, Vietnam, Cambodia.
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Chart as of 2018:

Not updated.

Note: Global
expansion model raised
brand trust and
awareness.
International exports
reduced in 2018 and
2019 because of
limited manufacturing
capacity.




